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Executive Summary :

The aim of this research was to assess current scale of fees for lawyers enlisted by
the Thai Justice Fund (TJF) to assist people who needed legal aid. It began with study
international practices of the issue to serve as a broad guideline for further analysis.
International lessons pointed into similar direction of having the fees set based on both case
type and expected case complexity. A country with comprehensive legal aid system usually
had a system called scales of fee detailing out the amount of payment a lawyer would
receive for each legal service provided. Having such scale minimizes discretion on payment
assigned to a lawyer enlisted to provide legal aid.

Current practices of similar Thai institution providing similar services were also
examined. It was found that current scale of fees of the TJF were to extensive; the baseline
fee can be expanded by around 500 to 600 percent before the upper limits were reached.
This left the exact fee to be determine at the discretion of the TJF fee committee.
In addition, since the fee was set ex-ante, including both professional fee and administrative
expenses, it was possible that the enlisted lawyer may face with higher administrative cost
than it was originally envisaged. This study, therefore, proposed that scale of fees should
take into account case complexity; the administrative cost should also be paid based on
actual activities conducted rather that the agree lump-sum amount prior to commencing

legal service on behalf of the TJF.



