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Executive Summary :
1. Introduction

Designated Areas for Sustainable Tourism Administration (Public Organization)
(DASTA), by Designated Area of Leoi Province, had been implementaing the Designated Area
Master Plan. As of 2017, out of 189 projects proposed, 94 were implemented. It is
expected that, within 10 years since the implementation of the Master Plan, at least
35,505.56 million Baht would be generated. Achieving such target will not only bring benefit
in terms of higher income; it will also bring about higher quality of living; issues borned out
of inequality will as so be addressed.

What need to be kept in mind is that such target must be achieved in a sustainble
way; in addition, such development has to be consistent with the government’s goal of
improving tourism quality standard in a concrete way. The cabinet resolution had granted
Loei to be a pilot area for the Master Plan. However, in the past years, tourism-related
factors such as tourist compositions, tourist expectations, economic growth etc. have been
changing at rapid pace; this means that the Plan has to take into account these factors to
ensure that its implementation is efficient and effective; the Master Plan which was
developed in 2012, therefore, should be revised and updated to take into account current
state of developments and changing environmental factors. This is what the study attempts
to achieve.

2. Objectives
2.1 To develop an operational plan for Designated Area of Leoi Province which is

inline with Thailand’s 20 years plan;



2.2 To prepare appropriate approaches to evelate collaboration among stakeholders
to promote lifestyle tourism within the Mekong river basin;

2.3 To evaluate the success of the first phase of the Master Plan implementation.
This should take into account socio-economic changes relevant to the success of the
Master Plan;

2 .4 To promite Loei as a destination for eco-tourism and leisure city with
international standard;

3. Methodology

There are three main exercises of methodology employed. The first is consultation
with stakeholders. This can be broken down into three main stages. The first stage was the
kick-off meeting with 200 participants from government agencies, business representatives
and local communities. The objective of this meeting was to inform local representatives
on the nature of the project. Participants also took part in analysis of toursim potential,
GSTC readiness, SWOT and 5-year forsight exercise.

The second stage was to conduct focus groups at subdistric levels of 9 subdistricts
that had been designated as special areas, each with at least 30 participants; total
participants of this exercise were around 270 participants. The aims were to develop
relevant toursim development projects proposal. Additional supplementary in-dept
interviews were also carried out.

The last stage was to present findings to 200 participants from government agencies,
business representatives and local communities. This was also the opportunity to revise
and update the proposed projects. Participants also took part in risk assessment exercise.

The second exercise involved the calculation of Social Rates of Retun on
Investments and to assess progress against the Master Plan’s targets. The third exercise
were to conduct documentary surveys fo relevant materials; supplementary statistical
analysis were also conducted. These information would be used to develop sub-district
market positionings.

4. Performance evaluation from 2015-2018

4.1 Projects breakdown by strategic category



Initial number of projects were 150 when the Master Plan were implemented,;
however, by April 2019. There were 189 projects intended to serve the Master Plan. Among
the original 150 projects, 92 projects had been completed. Table 4.1 provides breakdown of

these projects by strategic categories.

Table 4.1 Projects breakdown by Strategic Categories (2015 - 2018)

Number of
Strategic Category
projects

1  Strategic category 1: To proserve and restore natural resources in 34
order to promote them as nature-based learning center passing

sustainbility standard.

2  Strategic category 2: To develop econ-tourism destinations and 82
provide them with appropriate facilities, land scape development
taking into account cultural and diversity of local communities without

detrimental effect to the environment.

3 Strategic category 3: To improve destinations’ competitiveness; to 15
develop new eco-tourism travel routes. To develop new products and
services based on local wisdom. These products and services should
pass relevant standard requirements. Improvement of quality life of

communities should be based on local wisdom and local knowedge.

4 Strategic category 4: To restore, preserve, and proliferate local lifestyle 5
and culture. Activities to promote learning and participatory

community-based toursim should be implemented.

5  Strategic category 5: To promote and support tourism-related 21
activities, including capacity building of local tourism-related business
on proper conduct of eco-tourism practices. Way to minimize

undesirable effect from such activities should also be provided.

6  Strategic category 6: To promote the Master Plan and complementary 32




Number of
Strategic Category

projects
operational plan to the public using multiple media platforms and
materials. Monotoring and evaluation apparatus should also be
developed.
Total 189

Source: Based on data from relevant government agencies and interviews

4.2 Performance by indicators

There are three indicators to monitor the progress of the Plan: 1) tourist growth rate
per annum (percent); 2) average length of stay (days); and 3) Annual income growth from
tourism activities (percent). Table 4.2 summarize the Master Plan’s performance against
their designated target. It can be seen that current achievement has been satisfactory.

Table 4.2 Performance Evaluation from 2015-2018

Indocators Target Achieved
Tourist growth rate per annum (percent) 5.29 5.96
Average length of stay (day) 3.53 2.24
Annual income growth from tourism activities 35.6 21.01

(percent)

Source: Calculated by researhers based on tourism statistics from Ministry of Tourism and

Sports

4.3 Social and economic impacts

Quantitative analysis of economic and social impacts were conducted. It was found
that total economic value generate in the first five years of the plan was around 2,090
million Baht; social values were calculated to be around 4,474 million Baht. Thus the total
value generated was 6,564 million Baht. The Social Rate of Return was 1: 4.59
5. Plan revision and proposed projects from 2019 - 2027

5.1 Proposed projects and budgets



The revision was carried out in accordance with the process described in section 3;
the process emphasized on stakehoders’ participations to ensure that proposed projects
would help to address the issues of their concerns. The revision resulted in 228 proposed
project with total budet of 2,558.226 million Baht. These projects will be carried out from
2019 - 2027. Table 5.1 provides an overview distributions of these projects by strategic

categories.

Table 5.1 Breakdown of Proposed Projects by Strategic Category (2019 - 2027)

Number of  Estimated
Strategic Category

projects budget
(Million
Baht)
1  Strategic category 1: To proserve and restore 28 961
natural resources in order to promote them as
nature-based learning center passing sustainbility
standard.
2  Strategic category 2: To develop econ-tourism 69 932.34
destinations and provide them with appropriate
facilities, land scape development taking into
account cultural and diversity of local
communities without detrimental effect to the
environment.
3 Strategic category 3: To improve destinations’ 35 197.8

competitiveness; to develop new eco-tourism
travel routes. To develop new products and
services based on local wisdom. These products
and services should pass relevant standard

requirements. Improvement of quality life of




Number of  Estimated
Strategic Category
projects budget

(Million
Baht)

communities should be based on local wisdom

and local knowedge.

4 Strategic category 4: To restore, preserve, and 36 204.55
proliferate local lifestyle and culture. Activities to
promote learning and participatory community-

based toursim should be implemented.

5  Strategic category 5: To promote and support a1 170.06
tourism-related  activities, including  capacity
building of local tourism-related business on
proper conduct of eco-tourism practices. Way to
minimize undesirable effect from such activities

should also be provided.

6  Strategic category 6: To promote the Master Plan 19 40.5
and complementary operational plan to the
public using multiple media platforms and
materials. Monotoring and evaluation apparatus

should also be developed.

Total 228 2,558.226

Source: Based on data from relevant government agencies and interviews

5.2 Expected social and economic impacts
Quantitative analysis of economic and social impacts were conducted. It was found

that total economic value generate in the first five years of the plan was around 17,737.52



million Baht; social values were calculated to be around 11,306.8 million Baht. Thus the

total value generated was 29,044.32 million Baht. The Social Rate of Return was 1: 11.35

6. Reccommendations

1.

Training should be conducted to all personnels involved in the implementation of
the Master Plan. Professional Leanring Community should also be promoted.
Understanding of Global Sustainable Tourism Council (GSTC) indicators should also
be promoted.

Further promotion of collaboration among local stakeholders would increase the
efficiency and effectiveness of the progress towards targets of the Master Plan.
There should be a system of monitoring and evalation both at provincial and sub-
district level. This will help relevent authorities too track to progress of relevant
projects without losing sight on the big picture.

Progress of the Master Plan and its revision should be updated again within 3 to 4
years.

Sub-district-wise communication plan should be developed to ensure that messages
sent out the target tourists are clear and consistent.

There should be a committee overseeing tourism-related risk and develop a proper

mitigation plan for such events.



