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Industrial Estate Authority of Thailand (IEAT) had formulated a master plan of human resource with
an aim to set up framework of human resource management (HRM) and human resource development (HRD)
to comply with vision and mission of IEAT. Essence of the plan included a strategic plan of HRM and HRD,
organization structure, manpower management, performance management, salary structure and executive

compensation, and competency-based approach.



