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Abstract

The Project on the Performance Assessment and Follow-up of Social Enterprises (SE)
of Budget Year 2565 is the work of Office of Social Enterprise Promotion and Thammasat
University Research and Consultancy Institute. This project seeks to collect data on social
enterprises, for example, SE’s business models and pain points, so as to be able decode
their new solutions to their problems and to provide consultancy and advisory services for
their improvements sustainably.

In this project, the participated SEs have learned how to decode their business
through the SE Business Decoding Template, which helps providing an overall understanding
of their business from a new perspective as well as allow them to raise funds in the future.
According to our study, the top three pain points of SEs in Thailand are as follow:
(1) marketing issue, (2) lack of strategic direction advice, (3) lack of good talents. Our study
shows that Thai SEs need more supports for examples, strategic direction advice and

mentorship continually as well as precise measurement financially and socially.



