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Abstract

In achieving the “High-Performance Organization Development Blueprint Project:
Lampang City Municipality 2023 - 20277, the consultant team has collected and analyzed
work plans, essential policies, and organizational context as decision support for executing the
Organization Development Blueprint plan 2023-2027 and Action Plan 2023 in three
dimensions,

1. The People: People who are equipped with working competency, determination in
self-development and organizational development, as well as their positive attitude towards
the organization, and their professional vision, tend to support and encourage the organization
to advance thrivingly and consistently.

2. The Process & System: A quality work system tends to allow the organization to
develop efficiently.

3. The Technology: Foundations of Organization Structure whether in the forms of
infrastructure, necessary tools, or technological information, should be ready to support the

work process and system competency.



Organization Development Road Map

Organization

Development Plan

Short-term

2023-2024

Medium-term

2025-2026

Long-term

2027

Lampang City
Municipality

Strengthening and
elevating the foundation
of organization
management

(Built To Build)

Integrating work
performance
throughout the
organization

(Integrated)

Becoming a high-
performance
organization

(Achievement)

Organization Development Strategies and Projects

Organization

Organization Development Strategies

Projects for

Development Organization
Dimensions Development
Blueprint
2023 - 2027
1. People Hand / Head / Heart 8 Projects
2. Process E-C-R-S (Eliminate-Combine-Rearrange- | 24 Projects

Simplify)

3. Technology

e-Everything Everywhere Everyone

14 Projects

The key element of organization development is to create change, progress, and

development. It is to forge an efficient and effective organization by creating factors that

support and correspond to the organizational goals and objectives. People within the

organization must have a common understanding of the organizational aim, as well as the

capability to work in accordance with the objectives, problem-solving skills, and cooperation

in achieving the organizational vision. Therefore, in order to reciprocate the customer’s

needs, the organization must evolve constantly and be able to adapt itself to a changing

society.




