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Abstract

The project for preparing the internal communication master plan 2023-2027 is to
drive internal communication operations in accordance with the mission to strengthen TAT
as a High-Performance Organization based on innovation. and good governance. Under the
TAT Enterprise Plan 2023-2027, there is a strategic objective 3 to upgrade the organization to
a High-Performance Organization (HPO) in developing and preparing for the organizational
transformation that facilitates flexible work, developing digital skills and culture for human
resources as well as technology that corresponds to digital operations. The goal of the
Corporate Communications Master Plan 2023-2027 is defined as: “Understand the mission,
integrate creative thinking, and foster solidarity with digital technology.” It consists of 3
strategies, 8 strategies, and 26 projects.

TAT's internal communication efficiency evaluation project in 2022 is a collaboration
between the Secretariat and International Affairs, Office of the Governor in cooperation with
the Research and Consultancy Institute Center of Thammasat University. The objectives are
to study and analyze the overall communication within the organization. on the perception
of important content communication within the organization, satisfaction with the
communication system within the organization and the effectiveness of communication
channels, current problems, obstacles and suggestions, both positive and negative as well as
important factors that drive an effective communication system within the organization. This
research used Quantitative Research Methodology with TAT staff distributed by field, level
and age range, respectively. It covers a total of 417 headquarter areas, domestic and foreign
offices. Data were collected via an online system for hearing opinions from TAT employees

during 3-31 August 2022. Furthermore



