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Abstract

Strategy is a path to achieving the organizational goal, which is also a crucial factor in
managing and leading the organization to success. The Department of Highways’ Equipment
Revolving Fund values the usage of strategy by arranging both a strategic plan and an annual
action plan, guiding the Equipment Revolving Fund to follow the strategic plan efficiently
and effectively to achieve the objectives of the Equipment Revolving Fund.

The Equipment Revolving Fund has been setting strategies as working suidelines
consecutively for the past 15 years, which aligns with the New Public Management that
requires every government agency to equip with a strategic plan. The Equipment Revolving
Fund’s strategic and annual action plans contain the Department of Highways’ Equipment
Revolving Fund Strategic Plan (2018-2022), the Department of Highways’ Equipment
Revolving Fund Human Resource Management Strategic Plan (2022), and the Department of
Highways’ Equipment Revolving Fund Digital Transformation Strategic Plan (2022), which will
conclude by the fiscal year 2022. In operating the strategic plan and the annual action plan
with continuity, the Equipment Revolving Fund must proceed to execute the new strategic
plan and annual action plan by the fiscal year 2022.

Therefore, the Equipment Revolving Fund has arranged the new Department of
Highways’ Equipment Revolving Fund Strategic Plan (2023-2027), the new Department of
Highways’ Equipment Revolving Fund Human Resource Management Strategic Plan (2023-
2027), and the new Department of Highways’ Equipment Revolving Fund Digital
Transformation Strategic Plan (2023-2027); to equip the department with cohesive and
continuous strategic and action plans. The strategy also includes arranging a risk
management plan; monitoring and evaluating the results of the systematical usage of the

strategy. However, since the process requires specialized knowledge, academic counselor



recruitment is necessary, preferably for those with proper knowledge, skill, competency, and
experience, along with widely accepted projects for the given tasks. The academic

counselors are responsible for arranging and executing the projects, expecting to conclude in

the fiscal year 2023.



