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Executive

Summary

Principles and Rationale of the Project

1. Sports associations of Thailand are implementation agencies. If they are well-
managed, sports development will be successful as a result.

2. The Sports Authority of Thailand is the agency that supervises the operation of
sports associations pursuant to the Sports Authority of Thailand Act, B.E. 2558 (2015).
3. Due to the COVID-19 pandemic and technological disruption, sports management is
required to be adaptable.
Objectives of the Study

1. To study models for the management of Thailand’s sports associations to analyze
problems and obstacles.

2. To develop models for the management of Thailand’s sports associations to
achieve excellence.
Expected Results

Models and approaches for Thailand’s sports associations to achieve standardization
and to be the frameworks aiming for excellence.

Methodologies

Population and sample group

1. Problems and obstacles were explored through the use of digital technology. The
population consists of executives of sports associations of Thailand and the sample group
consists of three executives from each sports association, i.e., president or vice president of
each sports association, its secretary-general or deputy secretary-general, and technical

department representative or designated executive board member. The sample group has



been selected through purposive sampling and quota sampling methods, resulting in 150
samples.

2. Interviews involving the population consisting of personnel of Thailand’s sports
association and executives of the Sports Authority of Thailand, selected as a specific sample
group through the purposive sampling method, totalling 10 persons. A list of executives of
Thailand’s sports associations and executives of the Sports Authority of Thailand is as
described below.

(1) Six executives from sports associations of Thailand (associations), namely
the president or secretary-general or the board member designated by the association’s
president, such as Woodball, Cricket, Tug of War, Shooting, Bodybuilding and Swimming
associations;

(2) Four executives from the Sports Authority of Thailand, namely the Deputy
Governor responsible for sports excellence, the Director of Elite Sports Development
Department, the Director of Elite Sports Competitions Division, and the Chief of Elite Sports
Supervision and Evaluation Section.

(3) The consultant selected providers of significant data in focus groups by
holding focus group meetings.

Construction and Quality Evaluation of Tools

1. Semi-structured interview form

2. A survey on problems and obstacles of Thailand’s sports associations by using
digital technology as the tool in the form of a five-point rating scale questionnaire.

Data Collection Methods

1. Data obtained from the questionnaire would be collected digitally (Google Survey).

2. Data obtained from interviews would be collected through face-to-face interviews
and online Zoom meetings.

3. For focus groups, visual and audio recording would be used, including responses
to the questionnaire.

Data Analysis

1. Analysis of data from respondents of the questionnaire by seeking the
following statistics:

1.1 Frequency and percentage values; and

1.2 Conditions of practices considered as problems/obstacles in management

according to the evaluation model criteria for Thai sports associations of the Sports Authority



of Thailand (4 models) by calculating the mean and standard deviation and interpret the
mean with the criteria for determining the weight of the evaluation in the five-point scale
according to the Likert method.

2. Qualitative data analysis by using content analysis as follows:

2.1 Analysis of data obtained from interviews of sports personnel of
Thailand’s sports associations and executives of the Sports Authority of Thailand;

2.2 Analysis of organizational management and administration standards
towards excellence;

2.3 Arranging focus groups regarding the development of standard criteria for
management and administration of sports associations of Thailand to achieve excellence;

2.4 Evaluation of the potential, internal and external environments, i.e.,
the SWOT Analysis of administration and management of Thailand’s sports associations and
the TOWS Matrix showing the direction of organizational management and administration
towards excellence; and
2.5 Arranging a meeting to welcome opinions on the suitability of management and
administration standard development models of Thai sports associations.

Results of the survey on problems and obstacles: from the questionnaire
Conditions of practices considered as problems/obstacles in management according to the

evaluation model criteria for Thai sports associations of the Sports Authority of Thailand

2. Budgets allocated by
the SAT are sufficient
for operating activities of
associations ( X = 3.44)

2. There are standard
venues and equipment
for training in
accordance with the
established plans and

time-frames. (X = 3.12)

2. Development courses
are available for all
groups of personnel. (

X =321)

(4 models)
Model 1 Model 2 Model 3 Model 4
Overall management Overall athlete Overall personnel Overall competition
system is at the development system is development system is arrangement system is
moderate level at the moderate level at the moderate level at the moderate level
( X =315 ( X =3.10) ( X =3.06) (X =3.11)
1. Disbursements from 1. Associations have 1. Preparation of 1. All competitions
the SAT are timely for club members covering manuals for operation by  organized by the
expenditure according to  every province. (X = all groups of personnel association are televised.
the plans of the 3.19) and such manuals are ( X =3.66)
associations accessible on the
(X =3.50) website. (X =3.30)

2. At least two national-
level competitions per
year are held by the
association. (X =
3.02)



Results of the survey on problems and obstacles in management and administration
of Thailand’s sports associations. The top three problems that deserve to be resolved
urgently are as described below.
No. 1

« Delayed and insufficient budgets lead to operations that do not meet the timelines
and the documents and evidence required for disbursement of each project are complex

and too many.

No. 2

« The reimbursement process by the SAT should be expedited. This is because sports
associations have limited budgets. In using a budget for organizing competitions or training, it
is necessary to get reimbursed for the original amount first before any task could be carried

on.

« The Fund’s slow approval process for budgets causes postponement of activities by
associations.
No. 3

« Inadequate sports science equipment and lack of training venues and training
equipment.

« The SAT should have long-term plans to achieve desired results for all sports
associations of Thailand, including consideration of allocation of budgets that are not related
to competition programs. In this regard, the Review Committee should consist of persons in
the sports industry who are truly knowledgeable of sports.

The concept of organizing sports competitions with social and environmental
responsibility, including the future trends of sports competition models
1. Organizing sports competitions with social responsibility

1.1 Athletes compete fairly. (Fair Play)

1.2 Sports competitions are free from all forms of cheating. (Green Games)

1.3 Implementation of the Olympic values — International Olympic Committee (I0C)
2. Organizing sports competitions with environmental responsibility

2.1 Constructing sports stadiums that do not affect the environment by designing and
using energy-saving materials and equipment, reusing materials and ensuring there will be no

environmental impact.



2.2 Establishing conditions and measures for environmental preservation and
protection as part of the approval for organizing sports competitions or receiving budgets.
2.3 Creating contents/activities to encourage environmental protection in sports

competitions to raise awareness of sports image as part of environmental protection.



