avans - MsAvIWAIUsEINALNE
U : 2564
91394 - INUTNANEIATIZAERTINAT (Supply Analysis) LBIAVILALENTINES

AsAsUsEwelng Tneisameianyas

HRN L NN

21N ey

aoufinu drlinaugudiTeuayiiaUSnwiiamine1desTsumans
N33 1 599ANARNI19158 A3, 578 elavialnyad

UNANED

A15ANILAIU ST WA lNe Lﬁu%’ﬁamﬁﬂmsfléw’miﬂ"']ﬁ‘ug]LLamaaﬂﬁzmaqmﬁﬁaaLﬁmLLazﬁm

<9

'
v a a A

wazidusgiamiafidnoglulssiandaaiy Inefiingussasaiiioduaduionssudiusing q wuy
lLigjsvsnamlsuaglifuiuganyuansussanauiuiu finguszasandnlunisduaduuas
aduayunsidufanssuiindiernududauazfmondn nufnisuinslasaieiiugiudi
A Tdun aaufl gunsel wazesnnmdiufuagingmaninsiwiuntnin yaainsnanis
A anAnfnn saeaIulszeeuiiiuilsuinig SnviedinnsdnRanssunisugadufinisfuuvs
Uszinelne 1unvesdudnd uazatuayunsuvstuiniluseduingg ileduaiunisinives

Uszmalnglunnsziu msfinuisszinalve Adeimivesesans fe “fannfwiiteruiduded
SEFUUNLNR FiopangsEiU TN Lara A aAsYERlUUSEIMA”

il luBsuUssuim 2565-2575 nasanuiaUszinalae egluyaeiidesd
nsUfuasuidimnevesiuniadgmsmanslunisiuiuns lnedaudszana 2565-2566
AsouAguithvaeszeydy sumiadegmsaans fe Service Provider and Regulator Deutszanm
2567-2570 AsouAgutMuNgTzEENane dundalensaansae Facilitator wagUeuyszunmn
2571-2575 AseuAguilmuneszerend AuriuleensA1ansae Facilitator Success Co-Creator
Toward Sports Leader in Asia 91n1us18aanans nsnwiwvsuseinalnedadndudesdinig
MUY MFIATITA UarUIMsTanssnsnmde iWesannnineinsyaraieidunalandnlunis
Fuindou msvihnuvesesansliussauaniuiimnedingd sudaielideniufuuiunvesesnns
uazanuMsaliAsuly

Fefu elvesnnsanusaussqiiminevesiuviadsgnsmans nisiniouanumiennes
qﬂafmﬁuﬁuéaﬁﬁﬂﬁm Tnedaeriun1shas1ensnsiias (Supply Analysis) e dariuny
dasmdwossiwiuisUszmalne szog 19 wagszes 3 U waznsdavigilonisdinuniiases

gnsMmasuniuidiaunisiniwslssinelng (Workforce Analysis of The Sports Authority of



Thailand Manual) e dusuimilun1suf s saudenisdnviveyavesiyiey iR dadud

R lUNSUIMTONIINAS
N5aUAUAATUNTSALEUNNS (Conceptual Framework) wazHan1saiduns

nRULUIANTUNNTALTUNTUTEENAINNYITITEUY (System Theory) Usenausae
1. Yaderinan (Input) Ao N15IaEunsALduY Wunsdnruaunsanfiueu (Project Plan)
NSMNUANTEUSAIIAIEY WaZNITIMNUSATIAET USENoUusie AaNTIuwaLYIIseIaINgg
fuiunuegisandon Ussnaudie 1) Jun1sneuay fessnuuunseuswIAnkauausiiung
2) Fuduiunis Lﬁ'aﬁ’lLﬁUﬂWiLﬁU%@;ﬂaﬁLﬁlﬂ’J%ﬁN WlalwTounnumdeuneuiuiuns 3) %’jua':;ULLas
Uszifluna iloagunanisinggi $19059UN5IATIZRERIIANES 2. nSUIUNg (Process) Ae

[J [ o

N15ATIUNMTIATIET kazAmuadnsIMAamni1e/d1n MuNUNaNITIATIEREnTIMaweusay
dne Tnen1sAnwuazIeszet Ideviad (Vision) WusAa (Mission) 11Uszasa (Strategic Objective)
unugnsmans sudoufifnves wasnualdufifimadasundadeasasosnnsdagiu wasnumu
Lﬂ'%la\‘iﬁau,azLLUUWE]%@Jﬂ’]ﬁ%JﬂLﬁUSZT@%Ia iWadmissildanmsinuuasinsgivesusazeie/dnin
W%fauﬁgaﬁﬁa;&auﬁmi']ﬁLLazﬁmumﬂiaué“mwﬁwé’a WoagunaLazanduuivuadnsids
w¥onvoldueauLy way 3. nanan (Output) Ao Aefildsuannisaiiunis Ussneude 1) S1eumu
Sardmeausazine/diin szeg 19 was 3 U 2) gllonisAnuieseidnsidsgunumdeey
nsnuWuisUsEmnelng (Workforce Analysis of The Sports Authority of Thailand Manual) uag 3)
File sw%a;}ﬁawﬁﬂamwaq nnw. T,mal,wﬂﬂﬁzmw%aaga A9 LA §1LIRNTTANY uassuUsEINMd
foans

fadnmssuiunislrsnmsdianesiaudioims ssiullym uazquassavosnisiimue

9MIINET INNTANYT IATIEIURUENTANENIYIF Jdevia (Vision) siushia (Mission) idsease

a |

(Strategic Objective) WNUENSANANTYBINITAMIUMIUTENALNEY WHLUIUNATUUTIMINTNEINTUAAR

a a

nny. seuun1susEliunanisaiunusgiamfaniusevuyseliunasgiamng wagsedeud

<9

L% (% L3

Neves wiliduvesmsiisunuadlaniainesanstagiu uazannnisdunvaldedniuguimsuas

[
4 % Yya a

AUURNuvedazine/dn saufan1susEyRiudAietves wudl 1. MImuanseudnsInas

LAZNNSVBLANDNIIN1a99E8/d7100 FI1AN1SUNIFENAYL WUSN eNSANEANS kaz1nuN8UDa

3

nnv. undudrusalunsinsgiwasiiarsun Inediulvgazfiansunanusuiunu wsediuiu
Fugu (Transaction) Miinduludagdumity 2. nsgurunslunsiansaiazraiiugnsnas &4
anannsidaau Tudmuamdusumidunsu TR dunnsgrudeniu laenmsuimsonsmas

anusadndasnnsinBeaeiauuims leglddndudesiiunsoudnsiig



YaLduauuluN15IATIZRINIIANE9 (Supply Analysis) LWBIAUAUDATINIAIVBY NN

1NNISHATUTWUNUENTAEATYIR Tdevial (Vision) WusA (Mission) 11Uszasa

= 1 v

(Strategic Objective) WNUENSANANTYBINITAMIUMIUTENALNEY WHLUIUNATUUTIMINTNEINTUAAR

v a a

nv. sruunisuszidunaniseifunuigiamfaniussuulsziunadsiavia wazseeud
A1w0e n1sAMIuIUsEmelng Aaseudunis 1. nsiasieRensiindawes Yaudssuna 2564
T 612 §51 ilefoufuTeuysvunm 2565 fensinidaiiniuain 13 dre/din
FIUIU 43 $n51 530U 655 SnsTauUsTI 2565 AUTIUUSTIIN 2567 H8Rsaiidaiindy
90 5 dhe/didn $1uau 28 §as1 sy 655 ns1 Tnelutauuseanm 2566 now. TyuuInianis
U%msé’m']ﬁflé’amﬂé’mmﬁﬁLﬂﬁam Saldfinsifinsnsmas 2. nsiansansnsidwesdne/din
asfiansanlunmsiy Wethandsnisiiiu an wielousnsn neunisvedasimadll 3. HUIVNSU0S
fhe/dntin Fesfimnsanasnusznauvnadiunissan wini anuduinveulutliatu uasluewian 7

a s

ddananoidevial Wusha gnsemant wazidivszasnves nan. iednniansudniidaes
ELIINNIINTRTTNINUTINMY s wiutua (Transaction) ifisdu 4. fuivsves
We/d11n miﬂiwﬁawaamﬂﬂ'uLLaw"v’wmammumamﬂﬂaﬂi (People Capability : PC) N1
U5UU39n55U7UN159197U (Lean Process : LP) msuimaluladiiletfinyszansaimlunisviiany
(Technology and Software : TS) u1fia15au w3esmdunisnaufiazveiiugnsnnida (People
Increases : PI) 5. MsfiasAEIsUfTRNuFosRasandanssa nihil anuiuiinveu T
sutszanuaugnitulunsisiiuangan way 6. drendweinsyana AstuuananIugile
N15An¥IIATITRgRIINIdsaUNIuAIaIAuNIsANIwsUsemnelne (Workforce Analysis of
The Sports Authority of Thailand Manual) U iRegnadususssu Fefesldsunisatuayuain

sERUUIMstuNsUURsiely



Copyright : Sports Authority of Thailand

Year : 2021

Title : Hire a consultant to study Workforce Analysis and Planning (Supply
Analysis) to prepare the power rate plan of Sports Authority of Thailand

City : Bangkok

Language : Thai

Publisher : Thammasat University Research and Consultancy Institute
Researcher : Associate Professor Dr. Weerachai Anotaipaiboon
Abstract

Sports Authority of Thailand (SAT) is the state enterprise under the supervision of
Ministry of Sports and Tourism. SAT is funded by the national budget and being categorized
as the supportive type of non-profit state enterprise with goals aiming to promote various
activities. The main missions are to support and promote sports activities for sports
excellence,professionalism in sports and sports infrastructure including venues, equipment,
knowledge management of sports science, sport professions, sport associations, service to
public sector, support of sport events of SAT and sport competitions in all levels. The vision
of SAT is to “develop sports to reach international excellence, encourage professional sports
and contribute to build economic values for the nation”.

During the fiscal year of 2022 -2032, SAT will be restructuring the strategic goals of its
operations. In the year 2022-2023, the short-term goal as a strategic position is to be a
service provider and regulator. In the year 2024-2027, the medium-term goal as a strategic
position is to be a facilitator. In the year 2028-2032, the long-term goal as a strategic position
is to be a facilitator, success co-creator towards sports leader in Asia. With those goals in
plan, SAT need to plan, analyze and manage workforce appropriately as human resources is
considered the significant mechanic to drive SAT to reach such goals in accordance with the
organizational context and changing situations.

In order to achieve its expected strategic positions, the preparation of workforce is
critical. It requires the supply analysis to organize for workforce plans in one and three year
period, draft workforce analysis of the Sports Authority of Thailand manual to be used as
practical guidelines,along with the data base of operating staff which is also part of the

workforce management.



Conceptual Framework and result of work

The conceptual framework is adopted from System Theory. It includes different
process as follows

1) “Input” means the planning of work process or to be called “Project Plan”,
workforce plan ( determination of positions and planning of workforce) which includes the
activities and time lines of the activities. The time lines should consist of 1) planning process
to design concepts and operating plans 2)Working process to collect of relevant data to be
ready before actual operations 3) Collecting of learning outcomes and evaluation for
analysis and draft of supply analysis

2) “Process” means the analytical process and determination of workforce in all
relevant divisions or departments, revise of supply analysis through the study and analysis of
vision, missions, strategic objectives, strategic plans, rules& regulations and possible trends to
cause change in the organization structure . Also, the tools and questionnaires are to be
revised to draw a draft of the study and analysis from each division or department. The data
is used for analysis and calculating of workforce as a proposal of workforce supply and other
recommendations.

3) “Output” means results of the process which are;

1) A draft proposal of workforce required by each department or division for lyear and 3
year period.

2) Workforce Analysis of The Sports Authority of Thailand Manual

3) Files containing name lists of SAT operating staff categorized by gender, age, background
of education and the funding sources of each position.

The study is conducted with different approaches including the analysis of needs,
issues or obstacles to determine workforce supply. The study also analysed the national
strategic plans, visions, missions and strategic objectives, strategic plan of SAT, the master
plan for Human resources management of SAT, the performance evaluation of State
Enterprise, other relevant policies and changing trend of organization structure. Moreover,

the in-depth interview with executives, operating staff and stakeholders are also achieved.
From those various sources of data, the following information is presented.

1) The workforce calculation and any request for extra workforce was conducted without
consideration for visions, missions, strategies and goals of SAT. On the contrary, only the

amount of work or transactions which are now double in numbers are being considered.



2) The process to consider about workforce is still lacking of solid principles to design for the
same set of standards on workforce calculation. The workforce calculation could be taken

from the retirement rate and not required for increase of workforce supply.
Recommendations of supply analysis for workforce planning of SAT

According to the national strategic plan, visions, missions, strategic objectives and
SAT’s strategic plans, master plans for SAT’s Human resources and evaluation system of
State Enterprise based on State Enterprise performance evaluation system and relevant
rules, Sports Authority of Thailand should follow these recommendations.
1. Conduct supply analysis of the 2021 fiscal year at 612 positions in comparison to the 2022
fiscal year, of which more positions hired at the total of 655 positions from 13
departments/divisions (increasing of 43 more positions) .Also, in the year 2024, the 28
positions to be hired from 5 divisions/ departments will still be 655 positions as the
calculation of workforce being based on the retirement rates of the previous year.
2. Calculation of workforce of departments and divisions should be conducted in the big
picture as to see the reduction, increase or changing of positions prior to getting the new
positions.
3. The management team of the divisions or departments must consider the positions’
roles, responsibilities and duties in the present and future which may affect visions, missions,
strategies and objectives of SAT as the factors for workforce analysis, rather than considering
about the amount of work of transactions alone.
4. The management team of the divisions or departments must consider about
enhancement of people capability (PC), lean process (LP), technology and software (TS) prior
to propose for more people ( People increase (PI).
5. The consideration for hiring more operating staff must consider job’s roles, duties,
responsibilities and budget obligations.
6.The Human Resources department should follow guidelines from the workforce analysis of
The Sports Authority of Thailand manual. To concretely implement the guidelines into

practice will requires the support from the management level.



