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Abstract

The 2017 survey of organizational satisfaction and engagement of employees of the
Industrial Estate Authority of Thailand (IEAT) is based on the data, collected during 1-30 May
2017, from 308 executives and employees from various lines.

The finding reveals that IEAT employee satisfaction is at a very high level, with the
executives showing the highest satisfaction, followed by employees with more than 3 years
of service and those with less than 3 years of service respectively.

The first ten factors that have influence on IEAT employee satisfaction are: (1) salary
and welfare benefits, (2) work understanding, (3) team work, (4) career advancement, (5)
relationship with superiors, (6) relationship with co-workers, (7) balance between work and
personal life, (8) sood corporate governance, (9) organizational leadership, and (10) work
freedom.

Meanwhile, the I[EAT employee engagement is found to be at a high level, with the
executives showing the highest engagement, followed by employees with more than 3 years
of service and those with less than 3 years of service respectively.

The first ten factors that have influence on [EAT employee engagement are: (1) salary
and welfare benefits, (2) relationship with co-workers, (3) career advancement,
(4) relationship with superiors, (5) feeling of organizational reliability, (6) balance between
work and personal life, (7) working environment, (8) work freedom, (9) organizational
leadership, and (10) recognition.

The strategic plan for creating and increasing IEAT employee satisfaction and
engagement consists of five strategies: (1) fostering worker relations, (2) cultivating a culture
of sharing, (3) promoting workers with good job performance, (4) job rotation, and (5)

leadership promotion and development.



