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Abstract

The Pid Thong Lang Phra Institution for Activities Promotion and Development have
been driven project for social by applying royal initiative in areas with drug trafficking and
transportation problems on the northern border from 2019 until the present under the Roi
Jai Rak project that measure the social return on investment occurs after the project over a
period of 3 years in Chiang Rai province, Chiang Mai Province, Mae Hong Son Province, and
Phayao Province which the Pid Thong Lang Phra Institute for Activities Promotion and
Development have conducted a Social Return on Investment (SROI) assessment to measure
changes and assess the values and benefits of the project. By interpreting the results of the
changes that occur into the form of money. To provide important information for funders
and project drivers to manage budgets and guidelines for driving the project to achieve
maximum benefits for society.

Current performance over the past 3 years, there are 14,605 people participating in the
project, or 208 Local Administrative Organizations. There is an urgent project that proposes
to support the budget for the implementation of the urgent project (Quick win), totaling
41,635,612 baht. The budget is 23,821,012 baht from the Local Administrative Organizations
and from the Pid Thong Lang Phra Institute for Activities Promotion and Development
16,430,083.52 baht. The Local Administrative Organizations proposing a budget from 58
Local Administrative Organizations and 9 3 projects. As a result of the urgent project
implementation, there were benefits of 31,306 households, 82 villages, and a total area
43341 rai.

In SROI assessment, the advisory team collaborated with the Pid Thong Lang Phra
Institute for Activities Promotion and Development selected Quick win 1-2 projects with

good progress by 2 in each province, totaling 8 projects as a sample group for assessment



that be used as a model for success in the expansion of the Roi Jai Rak project. The results
of the assessment can be summarized as follows;

1. Assessment of social impacts after the completion of the activities (Ex-Post
Evaluation) for the year 2019 - 2022 and assessment of the social impact that is expected to
occur in the future (Ex-Ante Evaluation) Year 2019 — 2027, in case studies in 4 provinces, it
was found that the average SROI in the case of Ex-Post Evaluation was equal to 0.5, meaning
that the Pid Thong Lang Phra Institute for Activities Promotion and Development invested 1
baht, receiving a return to society of 0.5 baht. The benefit still does not cover the cost-
driven project for the past 3 years because the project just started in 2019 because the
project is still in the adoption period or adoption lag. If the period is over, project output
will be used more among the stakeholders. The tendency for social returns will therefore
increase accordingly. While the assessment of the Ex-Ante Evaluation case, it was found that
the average SROI value was 5.81, meaning that the Pid Thong Lang Phra Institute for
Activities Promotion and Development invested, if it has been operated continuously for at
least 5 years, it will be worth the money. Invest 1 baht, get a return to society 5.81 baht (as

shown in the table)

Table: Summary of the social impact assessment of the case study area

Case study Ex-Post Evaluation Ex-Ante Evaluation
area Period NPV SROI IRR Period NPV SROI IRR
Chiang Mai 2562 - 2565 -205,305.14 0.62 -33% 2562 - 2570 | 8,059,724.16 15.75 128%
Chiang Rai 2562 — 2565 -136,820.76 0.79 -18% 2562 - 2570 | 1,515,527.49 3.38 53%
Phayao 2562 - 2565 -546,553.67 0.3 - 2563 - 2570 124,242.07 1.16 6%
Mae Hong Son 2562 - 2565 -363,664.73 0.29 - 2563 - 2570 | 1,007,448.64 2.96 46%
SROI Average 0.5 SROI Average 5.81

2. Considering the total amount of budget that supports the urgent project (Quick win)
16,430,083.52 baht multiplied with the average of SROI, it is found that the benefits arising in
the year 2019 - 2022 are equal to 8,215,041.76 baht, indicating that it is not worth the
investment. The Pid Thong Lang Phra Institute for Activities Promotion and Development
supporting the project for the next 5 years, it was found that the benefits incurred were
equal to 95,458,785.25 baht (16,430,083.52 X 5.81) represents the return of profits to society.
79,028,701.73 baht indicates that the investment is worthwhile and has a high benefit to

society.




3. Ban Lai area, Phayao Province still faces problems of insufficient water for
consumption. This is reflected by the lower SROI index than other areas. But it already have
been worth the investment and benefits to society. In the future, the Pid Thong Lang Phra
Institute for Activities Promotion and Development, network partners, and related agencies
should continually push for water management activities in Ban Lai area and should push for
activities in all dimensions in all areas of the 4 provinces, including activities in the
dimension of environmental conservation, marketing dimension, processing of agricultural
products, a unique product of the community, dimensions of promoting community tourism,
social dimensions in relation to children youth and the elderly, Promoting diverse careers in
the form of community enterprises that allow the community to reduce the risk of drug
problems. It is a self-reliant community, and sustainability.

4. The risk factors of project as follows;

4.1 Most of the people in the community earn income from agricultures. If there is any
situations that affects the agricultural occupation, such as disasters, epidemics, etc., the Pid
Thong Lang Phra Institute for Activities Promotion and Development, network partners, and
related agencies should promote knowledge or support projects that creates alternative or
additional occupations for people in the community.

4.2 Expansion of the Roi Jai Rak Project, it is a border area that can connect with
neighboring countries. Make it a transport area for drugs, there is a chance that the drug
easily enters the area. Therefore, the Pid Thong Lang Phra Institute for Activities Promotion
and Development, network partners, and related agencies should promote collaborative
activities within the community as well as to educate about the dangers of drugs, promote
careers for youth and the unemployed including participation in drug treatment by family
and people in the community.

5. Overall Policy Recommendations; in driving the expansion of the Roi Jai Rak project
in 4 provinces, it has done well in the right direction by reflection from the SROI index. In
the future, the Pid Thong Lang Phra Institute for Activities Promotion and Development,
network partners, and related agencies should push the activities to all dimensions,
including the marketing dimension, environmental conservation dimension, dimensions in
promoting community-oriented justice Social, dimensions in relation to children youth and
the elderly, promoting diverse careers in the form of community enterprises that allow the

community to reduce the risk of drug problems and become a sustainable community.



